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« « + + The 1Tth meeting of the CIA Career Council convened at 4:00 p.m.,

Thursday, 26 January 1956, in the DCI Conference Room, Administration Building, with
Mr. Harrison G. Reynolds presiding . . . .

MR. REYNOIDS: The meeting will please come to order.

The minutes of the 16th meeting are attached to your agends for this

meeting, for your spproval. Are there any errors or omissions?

n MR, KIRKPATRICK: I have a correction. On page 2, paragrsph 2, the third

word should be "discussed," not "dismissed." The Council did not dismiss the problem

of using separate versions of the Regulation.

25X1A%a MR, - That is correct.

y MR, KIRKPATRICK: And then I would recommend adding to the last sentence to

that paragraph on the top of page 2 - "The Council disapproved the issuance of an

ennouncement Notice for either Headquartere or the field, belleving one Re tion

would suffice. I believe that makes it clear.

MR. REYNOLDS: With those two changes--

25X1A9%a R, BB There is another typographical error on page 2 in sub-

paragreph "e." Isn't that "living allowances" rather than "bring allowances”?

25X1A9a M’R._: Yes, it's living allowances.

MR, REYNOLDS: With these corrections end comments the minutes stand approved.

As the second item on the agenda, Mr.[JJll, tbe Executive Officer of

the Office of Personnel, will make an oral presentation entitled "Reduction in Force

25X1A%a

in relation to membership in the Career Staff."

25X1A%9a MR.- We hed a discussion of this matter of how the reduction in force

regulations of the Government might apply to the Agency, in the Selection Board some-
time ago, end it was thought that the Council might have an equal interest in it.
Whet is my limit on time here?
MR. REYNOIDS: You have all the time you want today, Charlie, because we
have a short agenda.

25X1A9a MR. -: We have not, here in the Agency, produced a reduction in force

reguletion. We have the skeleton of one, should we ever need it, but up to now it has
‘not been felt that there was any valid purpose .to be served by going through ell the
stress and strain of producing a regulation when there was 80 little likelihood that
we would need it. But egainst the time that we might, as I say, we have put a skeleton

of a regulstion on ice, and we have done guite a bit of talking with the Civil Service

1
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Commission with respect to whether or not our concept of & Career Service fits in with
the Commission's ideas of relative positions on & reduction in force register.

I think probably this is best explained by an illustration. So let's
assume, first of all, that within the concept of reduction in force, should it have
to be made, we determine the competitive area of the reduction would be the world. To
give you en example of the differences there, within en organization such as the Depa.rt;
ment of Agriculture it is quite possible--and 1s the usual thing--that all regional
offices of the Department of Agriculture would constitute separate competitive areas, so
that the people in Atlanta, for example, wouldn't be in competition with the people in
San Francisco. But they have somewhat of a different situation there, as we view it.
So if you will essume, then, that our competitive area should be the world, that is a
basic step in this procedure.

let me give an example. Say we had to reduce our commo techniclans by
fifty GS-7's, &8 we view 1t it would be more equitable to reduce them world-wide than

25X1A6t° try to do it Just around headquarters; or, if you had only five to reduce because the
2ta.tion at - was going to be wiped off, it would be inequitable to just eliminate
those people without reference to all the others in the Commo Service. That 1s why we
think the competitive area should be the world.

The next step in a reduction in force, of course, is determining where
you must meke your reduction. Take, for exemple, that we are going to reduce in the
area of Administrative Assistants, grade GS-9's. Then we would work it out something
like this /indicating on blackboard /: "COMPETITIVE AREA - WORLD-WIDE." Now the area
in which we are going to make the reduction is called the "Competitive Level" and that
is what we are saying here is "Administrative Assiatéﬁt -~ 0S-9," Let's assume we have
to reduce ten pecple who hold this kind of a job designation. We would have to take
all of the people in the Agency who hold this job title and this job designation, and
who are performing the same general types of work, and rank them one against the other.
Let's teke, for exemple, that the men on top of our list is, first of all, in category
U _ yhich means that he 1s a permanent member of the Government. By that we mean he
has passed a trial period and he has passed the 3-year Career Service requirement with
the Agency. So we cell him a "Category I." And we put "A" here [ indicating on black-
board_/ to designate that he is a veteren. Then we would indicate the number of total
years' service, and in this case we will make it five years. Now this man would be on

top of the list, and it would mean he was & permanent member of the Government, a veteran,

and g menber of the Career Staff.

2
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25X1A%9a MR.- Question: Is that 5 years of service in the Govermment or in
CIA?

25X1A9a MR. HHI: Total years of service in Government, including his military
service.

Now, let's take the next men on the list. He is also a permsnent man.
This time, however, he is a non-vetersn. Let's assume he has 8 years of service. Then
the only difference here is the fact that one is a veteran and the other is a non-veteran.
But the fact that this man is a veteran, ranks him shead of the man with 8 years' service.
Now there is a bill presently in Congress--on which the Agency will comment--which, after
5 years, would teke away from a veteran this right that is vested in him at the present
time to go shead of all non-veterans; in other words, for the first 5 years after a man's
return from militery service he would enjoy this extra benefit, but after 5 years of
civilian service he would lose it, and then he would be in the same status as non-veterans.
We in the Office of Personnel have teken a favorasble position towerd thet piece of legis-
lation, and I presume the Agency will pass that forward.
+ Now we come to the second group, which we heve called "Category IL" -
and here we say this first man ig a veteran with 11 totel years of service. In this
case we are saying that we have a man who 1s in his trial period, es opposed to the man
who has completed the three years, and ls a member of the Career Staff. He is in his
trisl period, he is a veteran, but he is not in the Career staff yet because he obviously
hasn't had enough Agency service to qualify. Notice that this man with 11 years, then,
is below the veteran. Take another example of & person who 1s a veteran with say 9
years of service and who could be "permanent” in the sense of having completed his trial
period and his 3 years in the Agency but he was non-Career Staff, assuming he elther
passed it by and wouldn't sign up for 1t, or for some reason he was rejected. Notice
here that he is taking a definitely subordinate position, even though he has greater
years of service.

The next person in line would be, say, & non-veteran, which we put in
the "B" category, with say 12 years of service. This fellow is in his trisl period, a
non-veteran, and not in the Career Service. And the next one is a non-veteran, who
has 10 years of service, is permanent, and who has passed up the Career Service or it

pasgsed him up.
o There is only one other category and that would be your temporaries, and

it wouldn't metter how many years of service they had.

3
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+ The differences, as you can see here on the diagram, are in the rankings

of the veteran. Now we have this veteran pushed down here beceuse even though he is

& permenent veteran he is non-Career Staff, and that puts him in this second category.
That 1s the major difference here; otherwise this fellow would be up here in the first
category.

» COLONEL WHITE:
g member of the CIA Career Staff or not will stand up if you put 1t to the test.

What you are trying to get at--isn't it?--is whether being

MR. I : ve bave found that it will, by our discussions with the Com-

25X1A9a
mission.
COLONEL WHITE: Then that is all we want to know.
25X1A%9a MR.-: They have assured us they would honmor this sort of ranking.

COLONEL WHITE: In other words, we have taken the standard reduction in force

procedure and added to it whether or not he is a member of the Career Steff, and, if

not, then he goes below.
25X1A9a MR.-: That is right. Now what we are doing in the sense of requiring

a l-year trial period snd a 3-year perlod of service to qualify for the Career gtaff,

ig no different than the Government is requiring, generally, in a l-year trial period

and s total of three years before they are made an absolute careerist. Under the normal

practices in the rest of Government you come in as a "career conditional" employee and
you stey in that category until the expiration of three yemrs and positive action by

Now it follows the same pattern that we have. So,

the agency to make you a careerigt.
25X1A9%a
as_ found, in several discussions with people in the Civil Service

Comnission, that what we wanted to do should we get into a reduction in force, by

glving credit to the Career Service men, would stand up by thelr interpretation of

relative rankings.
25X1A9a vR.JJJBI: cCherlie, supposing you have a conflict between veteran

status and Career Staff status; in other words, does a veteran with Career Staff
status, with the same rating in other factors, come out shead of a non-veteran with

Career Staff status?
25X1A9a MR. -: Yes, he would, for this very reason right here. Here is a man

with five years' service, a veteran and a menber of the Career Staff, who would rank

above this fellow here who has nine years' total gervice, is permanent and is a

veteran.
25X1A%9a vRJJER: And 1-A-5, the permanent veteran end a member of the Career
Staff, renks shead of I-B-8, who is permanent but a non-veteran.

4
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25X1A9a MR. [ tes.
Now in meking & reduction if you listed all these people in this category
you might have 100 or 200, and you had to reduce 20, you would start at the bottom and

chop off the 20 at the bottom.

25X1A9a MR.ll: Vvhere does performance enter in? We always felt that was very
important.
25X1A9a MR. -: Performance is not recognized, in this system, as such. Under

the old system that used to be in effect if you had an "excellent" rating you got an
extra five points. But, first of all, we don't have e method of giving an adjective
rating. So we would confine ourselves to total years of service on the assumptlion,
first of all, that if you have unsstisfactory people you will have taken steps to get
rid of them under regular processes.
25X1A%a MR.-: Under the Commission's regulations you must have “satisfactory"
or better to be entitled to veterans' preference. So the unsatisfactory man would go
to the bottom of the list.
25X1A9a MR.-: Nobody has these preferences based on performance any longer,
because the Government doesn't have that system - isn't that correct?
25X1A9a VR. lF: The Goverument at large has "satisfactory" and "unsatisfactory."
As Dick says, if you are unsatisfactory end in the process of being separsted at some
point, you would go at the bottom.
25X1A9a MR, -: We have gomething which is not too far from that--in unsatis-
factory ratings--in the withholding of step increases. Anybody in that category would
go to the bottom of your list, would he not? Could we not add that as & factor?
25X1A9a R, i T vow1d think thet is & proper factor.
MR. REYNOIDS: In the event of this legislation passing, however, that man

would be above the I-A man.

25X1A9a R 1t it passes these two people [I-A-5 end I-B-8_7 would be
reversed.
25X1A9a MR. JHIl: By reason of the difference between five and eight years of

gservice. Up to five years' service the veteran would be ahesd, and after that he

would rank with the non-veteran.
25X1A9a
vR. Il VMeyve this isn't = good example here. Maybe to make it better

we should say this fellow had 10 and this other ocne had 12. That would be more

nearly the case, if we include military service and, say, five years' civilian

‘
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service. But that legislatlion has a long way to go, and I seriously doubt whether it
will pass.
25X1A9a MR, -: Off-hand it looks illogical for the permanent veteran to be
outranked by the non-veteran in II-A-9 and I-B-8.
25X1A9%a MR The only difference is in years of service.
25X1A9a MR.JJBB: The permanent veteran had an opportunity to become a member of
the Career Staff, whereas the trial veteran hasn't completed the necessery service and
had en opportunity to become a Career Staff member.
25X1A9a MR.-: Our feeling was that because they were in the same category here,
neither one of 'them being in the Carecer Staff, they had to take rank among themselves
on the basis of years of service.
25X1A9a R, i In earlier aiscussions I think it was developed that "permanent'
as put there, is really not a status. The so-called "career status" that one gets in
the Civil Service requires action by the agency. The only column on your diagram there
thet refers to action by the Agency, 1s the Career Staff. 5o the permanent man
doesn't have snymore papers in his folder than the trial man, except he has been here
at least three years.
25X1A9a MR. - Yee. When we say "permanent” we really mesn that he has satis-
fied the trial period of one year in the Federal service.
25X1A9%a MR, JJll: To follow up on my previous question, 1s there any way that
the office would enter in performsnce, if they had someone they considered very excellent
or outstanding, yet perhaps with one year less than the average employee, or some other
technicality. Is there any way that could enter into this congideration?
25X1A%9a MR. Q] Yes, thet is possible under the most rigid system. If the
office can show that one man is far more qualified then the others, it is a matter
which can be considered by the sppointing officer in determining whether or not it
shsll be that person rather than the one above him. The decision of the sppointing
officer, though, where you sre dealing with the Veterans'! Preference Act, can some-
times get & little sticky, becsuse the appointing officer could be fully in accord
with you but he might be reverged on an appeal to the Civil Service Commission, which
the veteran would have a right to do. But the Commission is not so sticky on it that
they won't listen. But there is a possibility of reversal.
25X1A9a MR. J From e practical standpoint, Charlie, eince the estimate that
we have now is that only 65% will be members of the Career Staff--of course, that is

geross the board and doesn't mesn in any one category--wouldn't it mean that a

6
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reduction in force would always eliminate those who had less than three years and
who were therefore not menbers of the Career Staff, before you reached members of the
Career Staff, unless in a particular group--for example, in this administrative
asslstant category, G5-9's, if everybody in it was already a member of the Career

'

‘ Staff then it would be a question of veteran versus non-veteran.
25X1A9a . ]l Toet is correct. It would teke months to renk everybody on
their longevity computation dates when they got on the register.
25X1A9a MR. - And the longevity then becomes your controlling factor.
25X1A%a MR. -: That is right, at the present time, whether you have veterans'
preference or not.
25X1A9a MR, [JJI: Longevity is more of a factor than performance, under the
Veterans' Preference Act.
25X1A9a MR. J: It is at this point.
MR. REYNOLDS: Any further questions, gentlemen? 25X1A9a
MR. HOUSTON: Could I ask & related question? In the [N
case we had up for discussion, and I don't remember it being settled, whether a job
requiring special clearance was in competition with the same job that dldn't require
special clearance.
25X1A9%a MR. B Yes, ve felt that we could--
MR, HOUSTON: Wes e firm decision made?
25Xy(1 A9a MR. -: We took e firm position on it, Larry, on the basis that in
order to qualify for the competitive level you must have interchangesblility between
all the jobs in this area based on the quelifications required for the actuel duties
end the responsibilities of the job. Now one of the qualifications--an essential
qualification--of the job was an SI clearance. So we sald, and we were ready to
battle that one out, and the Commission told us informelly that was all right.
MR. HOUSTON: That is the main thing.
25X1A9a MR. BBl Trte Commission did face up to that question at the time. It
is an essential qualification for a job.
MR, REYNOIbS: Any further questions, gentlemen?
Thenk you, very much, Charlie.
MR, HOUSTON: There were some ramifications on the technicel legal aspects,
but I don't think we need to go into that in any detail. Part of it hed to do with

counting military service with length of service. Of course, the basic question of

7
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whether we are under the Veterans' Preference Act may be disputable legelly. But I
think we will certainly not contest veterans' rights, end therefore the Civil Service
Cormission thought--and I think they're right--that military service should go toward
the three years. But if you had a case vhere a man had three years' military service
and we hed him only for one month, and thet completed his three years, at that time

4 you didn't have to admit him to the Career Staff. You could say, "We don't know

enough ebout you." But the point involved, end I think [l reised tbis point, 25X1A9:

was that we don't think you should postpone consideration of the man to exactly the
time when he completes his three years' civilian service, because then you are clearly
vitiating your claim that you are giving him the right to include military service. I
think Dick discussed with Rud that whenever you postpone anyone you postpone him for
say six months.
25X1A9%a MR. -: That is whaet the Selection Board is in fect doing. We are
making sure the date doesn't coincide with the exact criticel date of 3 years' service.
{ } MR, HOUSTON: Otherwise we can keep these separate areas between career and
non-cereer. ‘
< MR. REYNOLDS: Gentlemen, I have a note here which is of interest and I
will read it into the record. /[ Reading ]

"The Office of Training conducted the seminars planned by the
Council in connection with launching the new Fitness Report. Dr.

25X1A9%a q, Chief, Assessment end Evalustion Staff, addressed
about 80 key operating officilals and their deputles, and Mr.
25X1A9a , Chief, Management Training, conducted 9 seminars
or abow y administrative and personnel officers through-
25X1A%a out the Agency. Mr.[ N hes prepered e very valusble report

which will be studied jointly by the Office of Personnel and the

Office of Training in connection with the research which the
25X1A9a Council authorized on the Fitness Report for the ensuing year.

The following excerpte from Mr. [N report are significent:

"The meeting showed that the present instructions are

highly edequate . . ." - they ". . . indicate that there

is a rapidly crystallizing opinion within the Agency which
now willingly accepts and can shortly become enthusiastic
in support of the new Fitness Report." "If supervisors are
given this guldance / by those who were indoctrinated / the
inherent virtues of the Fitness Report will win for it wide-
spread support and general respect in its use.”

« MR, REYNOLDS: Colonel White, would you like to make a few preliminary
remarks on item 3, the proposal for the development of language proficlencles?
X COLONEL WHITE: About three weeks ago at a Deputies' Meeting the Director
again expressed his strong desire to have something done in the way of further develop-
ment of language couwpetence and, es a matter of principle, paying some sort of cash

incentive. This he has expressed on two or three other occasions during the past year,

8
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and we have discussed it on various levels. I don't know whether it has actually been
brought to the Career Council or not, but each time it ceme up it was such a complicated
problem and there was such wide disagreement as to whether we should do this, and, if so,
how, that it sort of dled a-borning. And this last time it came up the Director was
very forceful in his expression that he was tired of weiting for something to be done
about this and he wanted something to be done sbout it, period. So I then constituted
& task force, and I have met with them twice and have been in informel touch with them
right along, to study the problem - not fight the problem as to whether we were golng

to do it but study HOW to do it. T gave a two-week deadline to come up with something,
end in two weeks they had something but I didn't feel it was ready to present because
there was substantial disagreement among the members of the task force as to many of

the policy questions, which I feel have to be answered by the Director before we can
inplement it.

Some of the questions, without trying to go into gll of them, were: How
do you develop an inventory of what we have? How do you develop the requirements as
to what we need? How much do you pay? Do you pay the same for sll languages, or how
do you distinguish between the easy ones and the more difficult ones, and the ones in
short supply end the ones in plenty? How do you compensate a man who has multiple
competency, as opposed to only onme lenguage? Do you distinguish between the man who
learns a language on his own and at his own expense? Do you distinguish between that
individual and the man who learns it on Government time and at Government expense? Do
you snd HOW do you distinguish between the man whose grade level is established because
of a language requirement, and one who needs the languege requirement only incidental
to his assignment? Do you dletinguish between the departmental employee, on the one
hand, and the overseas or case officer type on the other? When is this effective?

Do you go back to 1947, not to pay retroactively, but do you start paying now for a
language competence gained prior to this, or do you start now?

The task force waee in such disagreement on many of these points--
although I think they had raised them and considered them-~that I felt what they had
come up with was too much the "least common denominator" end left too many what I
considered major policy questions, to be administered by the Deputy Director, Support,
and the Director of Training. So I esked them to go back and do some more work on it,
and to present not only a proposed regulation but a staff study giving the pro's and
con's of these points, end if they couldn't agree, then that was all right, but not to

have the least common denominator.

9 .
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I hope to heve something on this within the next few days, and in view
of the Director's strong feeling on the subject I think we ought to call a special
meeting of the Council to consider it when it is ready.

Now I think Larry mey want to say something sbout the legality of this
sort of system, which he has been looking into along with this task force.

‘ MR, HOUSTON: Yes. The more we studied the paying on this basis the more
doubtful it became to us whether it was really an incentive awards authority. And
since this is going to be Agency-wide we see no reason why it should be an unvouchered
transsction. 5o we felt the thing to do was to talk to the Comptroller General's
Office about it. We have hed a couple of discussions with him, end the upshot is that
they believe, also, it is not clearly within the incentive authorities but may be
within our own wide authorities for the expenditure of funds that the Director feels
is necessary for the proper performance of our function. But they will not commit
themeelves on that without a formal submission of the problem. So we have drafted a
submission and it is ready to come to you [ indicating Colonelfﬁhi’béﬁ_] but, first, ve
had hesrd rather informally that the State Department was doing something of this

5X1A9a nature, so we asked — to find out precisely what they were doing, what
their basis was, and the suthorities, end tie it in with the proposed submission. The
indications are we would probaebly get a favorable answer if the Director puts it very
strongly as something he feels is necessary.

MR, KIRKPATRICK: I can add to your history, Red, because it ceme up first
last June when the Director wes blowing off steam to me gbout & Station Chief who
didn't know the language of the country he was in, and he sald, "Why in the world
don't we have an incentive plan for lesrning languages?” And I passed that along to
the Director of Training who said it had been considered before but had been nibbled
to death by ducks. The Director ceme back from his trip last fall and he was even
more violent on the subject, and I celled Baird sgein. Then it came up sgbout three
weeks ago. Congressman / Zablocki / made a trip around the world and his one
eriticism of us was our lack of languasge competence emong genior men. And each time
the Director said to me, "Are we doing something about this?"

Quite frenkly, I don't think the problems you mentioned [‘indicating
Colonel Wh:lteJ are insurmounteble. I see no reeson why the Agency ghould pay for
competence in French, Germen or Spanish, which are languages you can buy by the

phundreds. Furthermore, I might add, I sent to the Director of Training the British

10
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incentive plan which they bad for many years. They simply make awards when somebody
passes their proficiency test, indicating general proficiency in the languasge, and
then pay them on an annuel fee basis for maintaining efficiency, and they test them
periodically. _

25X1A9%a VR. J: st is very much like what we are coming wp with.

MR, KIRKPATRICK: Doesn't Persounel have an IBM record on that, on their

proficiency? And we should make them take tests. Most of this self-evaluation that

goes on is purely for the birds.

25X1A9a m‘_ That's it.

% « « » Off the record . . .

MR. KIRKPATRICK: I move that we meet next week on this subject, whether
it's en sgreed pasper or not, and preferably if it's a "not agreed" paper.
25X1A9a MR. R It's not so unagreed as it wes last week.
MR. REYNOIDS: We can have a meeting on next Thursday.
25X1A9a MR. BEESEEEEEE The peper will not be ready until next Tuesdey.
* MR. KIRKPATRICK: All I can say is if we keep on procrastinating with the
Director he may well take off one of these days--and I think he will have good reason

We've been fiddling around for six months on this thing.
I think, Kirk, we're so close that it might be inadvisable

to.
COLONEL WHITE:

to jump too fast now, if it just means & couple more days. There's no question but

these boys are working hard on it.
25X1A9%a MR. - Clyde's entire time during the last three or four days hes

gone to this.
COLONEL WHITE: There is no doubt they are working hard om 1it, and I think

we will have a good paper to consider.

25X1A9a MR. _: We can have the finsl draft by next Thursday--
MR, KIRKPATRICK: ILet's get the paper to the members by next Thursday then.

COLONEL WHITE: TFine.
MR. REYNOIDS: We will follow thsat.

R4 The next and last item is the selection for the various colleges, which

is under Teb 4 of your agenda.
MR. KIRKPATRICK: Mr. Chaeirmen, we had a total of 17 candidates for five

schools, and we have a total of 7 slots to £ill; in other words, we have 17 candldates

to fill seven slots. Well, in the first plece, I think the Agency should be ashamed

11
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of itself to nominate only 17 candidates for these senior service schools. Either
the service schools are worthy of the Agency sending people to or we shouldn't waste
our time going through this. I think the schools are well worthwhile., In the second
place, I don't see why we should waste the time of thé esteemed Selection Panel to
boil down 17 to 7, beceuse I think this Board could do it just as well.
I don’'t know, quite frankly, Red, what we can do about getting more

5X1A9a candidates, but I think, Ken / indicating Dr. [l7, tve oo/P was vell servea vy
the fact they put up six for the National War College and didn't get one to any school,
and I think they had it coming.

25X1A9a MR.JIIBE: This DD/I group is a distillation of many more.

MR, KIRKPATRICK: How meny more?

25X1A9a
MR.- I should think at least ten more.
MR, KIRKPATRICK: How many in the distillation of DD/P? Are those the only
candidates?
25X1A9a DR. [ : don't bonestly know.

MR. KIRKPATRICK: How about DD/S%.

COLONEL WHITE: I don't know. I would say this; that in the case of the
Industriel College or the National War College I have been putting my money on a
candidate or two, rather than to encourage dozens of people to apply. I may be
wrong in that. And, also, for the Harvard Business School. I think perhaps I am
wrong in not meking a more determined effort to get peopie to some of the other
colleges. I still go back to the meeting we had several months ago where I left the
Council meeting with the definite impression that in the future we were going to
look down and, on a career basis, say, "This is the man that should go to the Nation-
al War College" or some other place, rather than to say, "Anybody who wants to go
put in your spplication.” I may be wrong on that, but I left with the very definite

25X1A9afeeling that is what we wanted to do. You may rememver, NN/, it ves st
a time when we were, again, up against the demdline on Harvard, ete. So I have been
trying to handle mine primarily on the basis of picking a good cendidate, rather
than to encourage large numbers to apply.
25X1A9%a MR. JBBI: :s I recell it, the Defense Colleges Selection Panel was

set up for the very purpose of searching through the Agency to find the right people
who might not have applied.

MR. KIRKPATRICK: Did they?
25X1A%a
v 1 con't velteve they aia.

12
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25X1A%9a
25X1A9a MR. [l 1r the case o he simply spplied for it and here

he 1is.

MR. KIRKPATRICK: I think, Mr., Reynolds, that efter we get through this
particular exercise today, I move that at the next meeting of the Career Council we
pettle down and figure out how we are going to select candidates for these schools,
because I don't think we are getting anywhere with this system we're using today,
where they come up themselves. Some of them want a rest, and some are interested, and
some don't have an assignment.

25X1A9%a . R Toic i o combinstion of all--

MR, KIRKPATRICK: But it's not a combination of good management.

MR, REYNOIDS: Would you favor a quota? Saying each one of the major com-
ponents shall come up with "x" numbers of candidates?

MR. KIRKPATRICK: I think what I would fevor, and I'd like to see a proposal
formilated--perhaps by this very same Selection Panel--although Baird's out of town,
but maybe the other three could do it--indicating a better form of choosing the right
people to go. Because I consider, for example, that not juet the National War College
but the service colleges, and the Staff College, and the Industrial College, are: (1)
not only an opportunity to educate our pecple in how the military do things--and I
must say that I still don't think we are very well educated in that line; but, secondly,
a chance to show the military that all of our people don't have two hesds, horns and
wear closks and deggers, and that we do make sense and can get elong with the other
services. I don't know which is more importent, but I think they are equally important.
Because we have a chance at the War College, for example, to sell to the future
Generals, Admirsls and Air Marshells the fact that here is a competent service with
highly professional people that they're going to be working with., The same is true
at the individual service schools, showing to the future gtaff chiefs in senior heed-
quarters the same thing. And yet the one service, the Clandestine Service, where it
is needed most, comes up with zero as far as people to go to the three service schools
ig concerned, where, Ken, your people are going to be cheek by jowl with these fellows

5X1ABa in_ end in war planning in- for the next umpteen years, 25X1A6a
until either somebody drops a flag or we go into a peace business.

MR, REYNOILDS: I hate to make the comment, Kirk, but it has come up before
that for Norfolk and Carlisle Barracks they're not popular because they have to move

out of Washington. Therefore, I think you have to have a guota and order them to go.

13
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MR. KIRKPATRICK: I was under the impression when people signed up for
Career Service they would go where the Agency wanted them to go. And I never
thought Carlisle Barracks was so terrible, or Norfolk so terrible.

MR. REYNOIDS: Thet 1s what you get, unfortunately.

COLONEL WHITE: Either one is within commuting distance for the weekend,
if you don't want to move there.

MR. KIRKPATRICK: Not only that, Red, but I think it's a privilege for
people to go to these schools. They are darn good assignments, and 1f the individusl
has eny intellectual curiosity at all, it's bound to do him some good; and if he
doesn't have any intellectual curiosity then it's wrong for us to send him. But I
think we have procrastinated with this issue long enough, and I think we ought to
Join it.

COLONEL WHITE: I agree. Certainly we can improve upon the present system.
I wouldn't exclude anyone who wante to volunteer, but I think the emphasis should be
the other way around, that "We think this man should go because 1t fits his career
pattern.”

MR. REYNOIDS: Thet ie the way I feel.

25X1A9%a vR.JEEEEE: Ours is & combination of both. We invite each office to
gend out the word, and then we weed them out, and in three cases we have reached out
and picked them.
25X1A9%a DR.BREMSEE It isn't just a question of volunteering, but we are trying
to develop here a career. .
MR. KIRKPATRICK: For example, in the DD/P ares you might well have a guy
5X1A6a who is todey in [l thet really should go, and I would see no reason why he
25X1A6ghouldn’t be brought home from- to go to these schools. So you should be selecting
from your euntire service, not just from those in Washington who are availeble and
worrying sbout their next assignment or looking for a year off.
25X1A9a oR.JJEJBI: Thet is why I sey it has to be both, end you can't cut the
volunteers off.

MR. KIRKPATRICK: And I would say further, and this comes under the subject

of new business, but this is the key part of career planning, and when, say, I 25X1A9:
5X 1A I decides to go to the War College, that is going to shape his career for the
rest of the time he's in the Agency, and, by gosh, when an assignment comes up with
a military planning group then we have a man who went to the War College and 8O he's

the No. 1 man for the assignment, because he knows navel procedures or Army regulations,

1h .
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or whatever you want.

MR, REYNOLDS: Will it be in order, therefore, Kirk, if we direct this
panel to meet again and come up with a plan for the Career Council meeting on 1
Merch 1956 for a new proposal for the selection of these candidates?

MR. KIRKPATRICK: I so move.

COLONEL WHITE: Second.

« + « This motion was then passed . . .

MR, REYNOIDS: We will proceed now to the amctual selection of these pecple
under Tab 4 of the agenda. There are two candidates named, end three alternates,
for the National War College, and so on down through the line.
What is your pleasure, gentlemen?
MR. KIRKPATRICK: I'd like to see if Von could enswer a question on the
National Wer College. I don't disagree with the nominees. I think they are excellent.
5X1A94 And I think [l by 211 means should go this year, and I know [N should 25X1A9%
benefit by it and ie a good, natural cendidate because in ONE he deals with the
5X1A9a militery services. And N, too, has good reason to go, as a General Counsel man.
But I wonder about the next two, because going through the DD/P nominees I would put
« ‘them pretty well toward the bottom. For example, I would think I, who has just 25X1A9
come from a station chief job where he was dealing with all three services, is a
loglcal candidate. I certainly would put him No. 1 in the alternsates.
25X1A%a ve. JEBB: I covld tell you what ve said at the gathering, and
5X1A9a genersl I, of course, was there. This represents General B s viev--the 25X1A9a
DD/P representative--this is the way he rated them, and that was the way I bad rated
them from the paper reading before going to the meeting, and there was practically
no dissension et all in this selection within the DD/P. I em handicapped by not
5X1A9a knowing the people, but I remember on [l perticularly, General HENEEE did not--25X1A%9a
25X1A9a MR. KTRKPATRICK: Wes B reflecting the DD/P Career Board or his person-

al views?

25X1A9a 'R. ISR : e sald he had talked to I believe I, aud hed 25X1A9a

talked to the members of the Board before he came, 80 it was not a persomsl matter
on his part, it was an agreed positlon.

MR, KIRKPATRICK: Well, what you are actually doing, in effect--for example,

5X1A%2 pum— is 41 end I is 44, end they are pretty well out of the zone of con- 25X1A9a

slderation this year.
15
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25X1A9%a MR. | Ve discussed that point and decided the other factors
were overbearing in this case.
25X1A9a - MR. I O course, they weren't even considered for the other
colleges. That ls the rough part of it.
25X1A%a wr. [ T thick if they had been candidates ve might have
slipped some of these fellows in elsewhere, had they had a multiple choice, but we
were told, "No, it's this or nothing."
25X1A9a MR.- Maybe in the future there should be candidates for wer
colleges and the Selection Panel should decide which ones they go to.
MR, KIRKPATRICK: That is for the panel to work out in their criteria.
MR. REYNOIDS: Any further comments on this National War College group,
or are you ready for the question?
25X1A%9a MR. I I didn't get a complete text here in my agenda.
COLOMEL WHITE: Well, I don't know [N . 0 5 X 1 AS
25X1A9aexcept from these papers here. I know [l and I think highly of him. But assum-
ing the Career Boards have consgidered these people and these are their nominees,

I would move that we epprove the slate as recommended by the Panel.
« « » This motion was then seconded and passed « . «

MR. REYNOIDS: Now for the Army War College.

COLONEL WHITE: Mr. Chairman, may I request that we discuss the Industrial
Coliege first, because it has a bearing on my feelings sbout this.

MR, REYNOLDS: All right - on page 2.

25X1A9a . « + Messrs. Houston and [JJJJj retired from the meeting . . .

COLONEL WHITE: 1I'd like to speak to that. I know the No. 1 candidate,
a8 recommended by the panel, very well indeed, and have a very high regard for
bim, end have worked with him for four years. He is an outstanding employee and
hes mede a resl contribution and is deserving of some kind of reward, and I assume
he is probebly at the top of his promotion bracket--I don't know--and I certeinly
would not volce a negative vote toward his going to the Industrial College.

From two standpoints, however, there is a question in my mind.

First of all, Wally is not the ambassedor type. He is an engineer, a techniclan,
and & very good one. He is not the type of man who is right up on his current events,
and so forth. I'm not sure that he would be the best ambassador that the Agency

might send, and I don't think that is of prime importance at the Industrial College.
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But, more importent, is what he would do with this knowledge when he came back. I
would assume that in all probability he will be right back where he is now, when

he comes back, and for the years to come. I think here agsin we have a man who

in many ways fits the action we took in the case of IINEEEEEE. It might be more 25X1A9:¢
revarding to him end it might be more rewarding to the Agency to arrange some good
specilel post-graduate course at a good engineering university or college, especially
for him, to increase his knowledge in the field in which he 1s good, than it would
to send him to the Industrial College or the Armed Forces colleges. And if he

isn't chosen I would .urge that something like that be considered, because the man
haes saved the Government hundreds of thousands of dollars in the construction of
monitoring equipment, and he deserves to be rewarded.

Naturally, I have a selfish interest in the first alternate, who is
in the lLoglstice Office, and he is a bright comer--he is now and would be when he
returns~--in a field where I think the return to the Agency would be far greater than

25X1A9ait would in the case of NN

I throw those comments out for consideration.

25X1A9a VR. I colonel White, may I eay that in this case we did bear
somevhat in mind the disparity in age, and as Wally is close to the end of hls rope
and has had nine years here, we thought he was an excellent candidate--there was
no question about that. We did feel Wally would get something out of it on his job.
He 1s more than just en engineer, he is out dealing with the industrial world in
designing and keeping up with his technical trade, and this of course had a bearing
on his job.

COLONEL WHITE: But & remote bearing. I honestly feel that to go to some
specinl course in electrical engineering, which he already has his degree in--I don't
care if you want to send him sround on a 6-month tour to comsult with engineering
firms in the country and brush elbows with them, but my point is that is his field
and he is good at it, and he ie going to be on that narrow-gauge railroed track, if
you want to look at it that way. I would endorse anything you want to do to reward

25X1A9, but the Industrial College goes across the board. It is true he would get
something out of it;, because he 1s the kind of fellow who would work at it--there is
no question about thet. I don't mean I want to knock him as a candidate, because
he is a fine, deserving fellow, but there is a question whether there isn't a better

way to rewsrd him.
MR. KIRKPATRICK: I egree with Red completely. I know I well, end it 25X1AQ¢

7
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25X1A98:0u1d seem o 6-month detail of I to RCA would be far more rewarding all the way
across the board then the Industrial College, because Jjjjiiliis never going to get 25X1A9a
out of the commnications field. That is his field and he is going to stick to it.
It would probebly take no more than a phone call by Mr. Dulles to David Sarnoff
to arrange that.
MR, REYNOIDS: Or Bell Labs.
25X1A9a vR. JEBSSEEEEE: e does & lot of that alveady. He's around in the
industry as part of his job. Wally feels and we felt that a little broadening ex-
perience here, such as the Industrial College, would be good for him and good for the
Agency. He can rub elbows with anybody in the industry anytime he wants to, and
does it all the time, and to send him down that path again wouldn't give him the
1ittle extra brosdening and experience that the College would. That was our thinking.
COLONEL WHITE: I'm sure it would broaden him, there is no question ebout
thet. But I would lean toward Kirk's suggestion, though, because HEEEM is around, 25X1A9¢
I know, and he has been around, but it isn't a concentrated dose, and, unless things
have changed a lot in the last four or five yeers, it isn't brushing elbows on too
high a level in the industry.
MR. KIRKPATRICK: Has anything heppened on IR 25X1A9a
25X1A% . EENSEEEEEE: Ve bave sll sgreed on it, snd Bob Amory hes egreed on
it. We are even talking asbout a Carnegle Fellowship, elther that or his own personal
desire, which is to go to the University of Weshington to a management course.
MR. KIRKPATRICK: Then I would move that/ SN ve the Arny 25X1A9a
5X1A9a War College, and [lllbe the Industrial College man, end that we direct that some-
5X1A9a thing be worked out for [l thet is more specialized. I really do think, Von,
X1A9a there is no question ebout [l s deserving a reward, as Red says, but I do think
we are sending s specialist to a general school when we talk about the Industrial
5X1A9a College, and probably Il would benefit more then HENNEER, ond you would still get 25X1A9a
your man to a specialized school, so that the DD/I doesn't suffer, and I think the
Agency benefits. So I'll make that in the form of a motion.
MR. REYNOIDS: You have heard the motlon, gentlemen, which I will rephrase
5X1A93 to make sure I understand it, that I ve given an assignment similar to that
5X1AQg which this Council voted for NN, and thet JJjjjj be nemed as the Industrial 25X1A%9a
5X1A9a College selection, with|Jfe e» elternate, and thet [ *°  05X1A9a
named for the two Army War College quota. Is that correct?

.
MR. KIRKPATRICK: Yes.
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« + « This motion was then seconded and passed . . .

s MR. REYNOLDS: The Navel War College?

MR. KIRKPATRICK: I move they be accepted as here recommended, end also

for the Air War College.
+ o« o This motion was then seconded and passed . « .

MR, REYNOIDS: Any new business to come before the meeting?
MR, KIRKPATRICK: I have one item of new business.

Mr. Chairman, I would respectfully submit that this Council ought to
pay more attention to career planning. People on my Staff telk to anywhere from
two to three hundred employees of the Agency per month, in the course of thelr
inspections, and if there is any one aspect of Career Service on which there is
frequent and woeful comment by employees, it's on the subject Bf career planning.
So in order to join this issue, I would move that at an early meeting of the Career
Council we receive a presentation analyzing what is done, in the various components,
on the subject of career planning, so that we can tske a careful look at it and
decide if sufficient is being done or if further steps should be taken to improve
career management in the Agency.

25X1A9a MR. REYNOIDS: Mr. JEEllbas scheduled for 1 March 1956, these items:
Individusl Career Planning, and Career Development Programming--in view, I think,
of the conversetion he had with you, and if we can get it done in time, would that

be satisfactory with you?

25X1A%a MR. J: Ao I thought [N s peper, which Dick asked be 25X1A%9a
discussed with the Council-- '
25X1A9a MR. KIRKPATRICK: Well, ]l peper is off here / indicating erm's

length_] and I want to get desd center on this. In the first place, I don't think
it is very practicel. But I em interested in the fact that I think one of the
reasons we are missing the boat is that we are doing fine on career planning at the
junior officer level, and then on the big middle-echelon level, up through 15's, why
there is none, end we simply have to get at it.

~ MR. REYNOLDS: Any further business, gentlemen?

With Mr. Kirkpatrick's new business, and this item - Proposal for

action on Promotion, Assignment snd Identification of Positions with Career Services -
for the 16 Februery meeting, that will probably take up the whole meeting.

25X1A%9a vz, BBl In November the Council spproved these principles, and this

18
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+ 18 the implementing mechanism for getting this thing sirborne, which will be ready
by the 16th of February.

MR, REYNOLDS: Final studies have been completed on these three inter-
related matters which will implement the policies approved by the Career Council on
10 November 1955, and subsequently by the Director.

COLONEL WHITE: There is one item that I would like to mention that is kind
of suspended in mid-air at the moment. When we discussed the Fitness Report--I don't
know what the minutes show, but my understanding was that the Council said that inso-
far as supergredes are concerned it is none of our business and this is a question
for the Supergrade Board, although the Regulation provides that in the case of super-
grades it can be either by memo or by use of the Fitness Report. I think we have an
obligation to present that to the Director. I think it would be very simple--just a
memo from you / indicating Mr. Reynolds /, as the Chairmen of this Council, saying
thet is the way the Board felt. I don't know whether or not the Director and General
Cabell would buy that.

25X1A%a VR, I Just 2 memo from you advising the Director this is what the

Council recommended?

COLONEL WHITE: And askling his approval.

25X1A9a ME. BBl vbst the Council decided, which I belleve the minutes show,

and reflected in the Fitness Report Regulation, which is in your hands [ indicating
Colonel White], is that it is optional with the supervisor as to whether to use the
Fitness Report form or a memorandum type of eveluation.

MR, REYNOIDS: Very well. I will have such a memorandum drawn and sent

to the Director for his approval. Very good. That will be prepared.
Any further business? If not, the meeting staends adjourned.

+ « « The meeting adjourned at 5:10 p.m. .+ « «
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ATTACHMENT 1
COMPETITIVE AREA - WORLD-WIDE
X Competitive Level - Admin Assistant GS-9
— Total Yra Service
Category Veteran Non-Veteran in Govt

I A 5 [ Permenent Employee - Veteran -
Member of Career Staff - 5 yrs
total service

I B 8 /[ Permanent Employee - Non-Veteran
Menber of Career Staff - 8 yrs
total service

II A 1 [ Trial Period Employee - Veteran
Not Member of Career Staff -

11 yrs total service /

II A 9 [ Permanent Employee - Veteran -
Not Member of Career Steff
because not eligible or declined

membership - 9 yrs total service /

II B 12 /["Trial Period Employee - Non-
Veteran - Not Menber of Career
Steff - 12 yrs totel service /

II B 10 [ Permanent Employee - Non-Veteran
Not Member of Career Staff
because not eligible or declined
menbership - 10 yrs total
servicef

TII [ Temporary Employees_/

25X1A9%a
/ Above diagram wes used by I
in his oral presentation on "Reduction in
Force in relation to Membership in the
Career Staff" at 17th Meeting of CIA Career
Council. See pp. 2 thru T of verbatim
transcript of meeting.
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